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Suandok Speak Us,
Speak Up

“Improving Patient Safety Through Provider
Communication and Patient Engagement”



Incidence (E up) : RCA

Risk (B up) : maﬁummma’ém@agn
® Patient Safety Goals : SIMPLE
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SPEAK US: Teamwork (TEAMSTEPPS)

Risk(s) Incidence Safety

SPEAK UP: Patient Engagement



TEAMSTEPPS: Teamwork Tools (include provider communication)

« Call-out  Check-back « STEP

* Brief e Cross-  'M SAFE
« SBAR monitoring checklist
e Huddle e Debrief » Handoff

Stop the line by * DESC script
CUS




Speak UP™ : to help patients and their advocates
become active In their care

e About Your Care * Memory Problems and Dementia
* Anesthesia and Sedation * Organ Donation

* Antibiotics * Preventing Medicine Errors

e At the Doctors Office * Preventing Surgical Errors

* At Home * Research Studies

* Avoid a Return Trip to the Hospital ¢ Serious lliness and Palliative Care

* Depression * Stroke
* Disease Care * To Prevent Falls
* For Your Rights * To Prevent Infection

* Infant and Children's Health e X-rays and MRIs




SPEAK UP About your care
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SPEAK UP About your care
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Objectives and Key Results
Objectives
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Key Results
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Timeline N13ALUUNNT
1A59115 Suandok’s Speak US & Speak Up 2020
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