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Allay (Core Value):

Organization Core Value Spiritual Core Value

Customer Focus Caring with Kindness
yuiduusnas dwan

Quality Quality of Working Life
rAwuidaunw FamnisiwundaunIw

Innovation : Guswudanssy | Inner work life
Integrity : arusssugnowi owavlunasriau

Teamwork Respectful Teamwork
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gaLiun1sauAan Wl sswe1u1al U 2566-2568 : SHAPE-D

® SHA :Spiritual Healthcare SHA in Action
® P:Proactive Risk Management
® E:patient Engagement

® D:DSC
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nagns STAR

1. Sustainable Clinical Excellence

2. Trust in Hospital Service Highly

3. Agile Organization
4. Information Driven Hospital

5. Resilient Organization

Strategic Advantages:
SA1:
SA2:
SA3:
SA4:
SA5:
SA6:
SAT:
SAS8:

Competent personnel

Brand

Location

Collaborative Network

High technology

Data based management (OC)
uwndstoya / ANu3lunsinide
fAunsngifdnenwsansfau

Strategic Objectives

Strategic Challenges:
SC1:
SC2:
SC3:
SC4:
SC5:
SCé:
SCT:
SC8:

Sustainable Quality

[T supports system

Emerging Disease

Facility management

Changing customer mindset (quuaﬂé’%uﬁmiﬁﬂ%ﬂﬂ)
Personnel Data Protection Act

Effective Communication (one way)

Modern HRM

Strategic Opportunities:
SO1: Ageing Population
S02: Purchasing power: Und, 4151907.
SO3: Health policy (Cancer anywhere: reimbursement, etc)
SO4: Digitalization (Al, N5 NTaveEFUUINTS, tele, big data,

mobile app
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1. W1unn3 Re-AHA At 2 (.0, 2568)
2. WIUNTIUTEN
a. PDSC 315/
b. HAIT Level 4 aelu U 2568
SHA aelud 2567

C.
d. 1SO 145001 Anuvasnisn1u Personal Safety nelut) 2568
L 5382198711350HUN"S (Calendar Year)
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U alendar Year Q3 | Q4 | Q1| Q2 Q3 Q4
React AHA 2"
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Wufinns wWvisnenswaul 2567-2568 Tnssns/Aanssa 2567 2568 ARy
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React AHA 2"
nsAnfiugnu SHA sgadugusssunaznisveiuses SHA v v
vuauleune Proactive Risk lvinsauaquuInsgIud1fiy v A I I
dnlu 9 4o
Kickoff : Ask 3 Question Project v
@193 Safety Culture Survey U 2567 v
survey “sw.lumslanseit 2 7 v
atduayubiiiaussenmenmsiawiaunmlulsmeiuia : 01330 VooV v
A9n331 AHA BOOM , Quality and safety Round , PDSC
Walk round
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React AHA 2"
N1511 Good / best practice / UNITHUNEUNI-FD8DA LAZNIT v v v v
\WigULAB992AU International Naaws? benchmarking sz6iu
International (¥® 86)
fifanssuLaziTin wansliiu -5 uaz li-6 v VA VA
CLT / szuudiAgy : Sharing v v
LAY AHA & SHA unit optimization ® AS5UMLIAA SHA unlalunuigeu v v v v v v | Unit
i3 ® Proactive Risk Management 1asguddgydndunoninu v VoV Y v v
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Training risk, Sentinel event
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® 1un33uTes Re act AHA ATl 2
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O AHA unit optimization

O nstuwfa SHA uldluniienu
o wmspuddydndusemaasndsy uazanudswuuIunnisufoRniadeuts Training risk, Sentinel event
o msuURnuuleune Training risk, Sentinel event
O Proactive Risk Management
srgzIaInsaLiiuns(Calendar Year)
2566 2567 2568
NGUYAAINT Tasen1s/Ranssy o H3uHnvay
3(_)4 Q1 Q2 Q3 Q4 Q1 Q2 hezst
AHA 2t
YARINS n3eUsH néNgRs  SHA Facilitators dwuiiuduindeu SHA Auzuwneeans v OV
AURUAY, | uninendeiduslval 25- 26 fugneu 2566 AN
VTN Y] In9UTH Advanced HA service profile hag Advanced HA service profile v N,
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SHA Sharing
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Advanced HA internal survey U 2567-68 91U 2 ﬂ%’jﬂ
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9129 Leaning and Sharing: MED Q Fair, HA Northern Regional Forum,

National HA Forum
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PDSC Meeting : Potential 2567 474U 5 PDSC Ao CA oral cavity , Cardiac
Implantable Electronic Devices , @jssanssanisnialafinisudn e way

Depression

v
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® szpuANUNaNBlaRaNTISNTL Website > 80%
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